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Optimize Pharmacy Operations While
Facilitating Successful Transitions of Leadership

Comprehensive Pharmacy Services optimizes pharmacy operations while

providing Interim Pharmacy Leadership

THE CHALLENGE

As hospital and health system pharmacy operations continue to evolve, colleges and universities
have focused pharmacists’ training on clinical skills, patient care and outcomes rather than financial,
management and leadership development. As a result, when a hospital or health system has
a vacancy in their pharmacy leadership, suitable pharmacy leaders can be difficult to find. The
lack of expertise can jeopardize operations and harm a facility’s ability to perform across their
full continuum of care. Leaving a key leadership position empty or promoting from within on an
interim basis during an external search can create operational issues with cultural, clinical and

financial consequences.

PAIN POINTS

The process of locating an available pharmacy leader
with the right skill set and experience takes time and
presents a number of challenges:

v lt typically requires a national search
v' The process can take from three months to a year

v' The talent pool of qualified pharmacy
leaders is often small

Competition is heavy for filling these positions temporarily.
Rural hospitals and small facilities often choose to
promote a pharmacy high performer from within, even
if the individual lacks the managerial and financial
expertise necessary to run the pharmacy. Larger
hospitals and health systems typically need months to
fill the void with an appropriate candidate.

The right interim pharmacy leader creates an opportunity
for the hospital to advance their pharmacy clinically,
operationally and financially while waiting for their long-
term replacement. When the permanent leader does come
on board, they enter a better situation. The pharmacy is
often functioning smoothly. The transition to an interim
leader has even yielded benefits.

In 2019,

CPS INTERIM

PHARMACISTS
saved over

$3,019,000

for hospital and health
system clients,
all while running a

BEST-IN-CLASS

daily pharmacy operation.
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EXPERIENCE

A suitable interim pharmacy leader should be able to hit the
ground running with little to no learning curve. In your search,
look for someone who has a history of high performance in
an interim role. They should not only possess deep pharmacy
knowledge but also be proven and tested in challenging
situations related to patient safety, operational efficiency,
cultural issues and more.

SKILL SET

Interim leaders should be versatile and skilled in operational
and strategic leadership, as well as in managerial, administrative
and financial areas. Typically, this individual would possess
an MBA, Health Administration degree or has completed a
residency in Health Management.

BANDWIDTH BEHIND THE
INTERIM LEADER

Look for an interim leader who has a support team behind
them that can expand their capabilities, including:

v Clinicians

v' Operational experts

v' Finance experts

v" Purchasing team to support GPO performance

With a team of experts backing the interim leader, the
pharmacy benefits exponentially from access to a broad
range of resources.

ASSESSMENT AND STRATEGIC
PLANNING CAPABILITIES

The interim leader should be able to assess the pharmacy’s
current state, draft an action plan and implement that
plan to advance the pharmacy clinically, operationally and
financially.

COMPREHENSIVE
PHARMACY SERVICES
(CPS) INTERIM PHARMACY
LEADERSHIP SOLUTION

CPS Interim Pharmacy Leadership
provides proven pharmacy expertise
through experts that require no learning
curve and are able to fill a variety of
interim pharmacy positions, including:

v Health System Director
v" VP of Pharmacy

v" Chief Pharmacy Officer
v Director of Pharmacy

CPS Interim Pharmacy Leadership draws
from an expert pool of interim pharmacy
leaders with years of training and proven
leadership and covers hospitals of all
sizes, from rural facilities to large health
systems. Nationwide reach allows CPS
to rapidly deploy interim leaders who
can step into the role.

CPS Interim Pharmacy Leadership
typically covers engagements of three
months or longer. This allows the
enterprise to take the requisite amount
of time to conduct a proper search and
permanently fill the leadership position
or, in the absence of the pharmacy leader,
provides stability and continuation of
ongoing deliverables.
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SHARED SAVINGS

CPS Interim Pharmacy Leadership strives to position pharmacies for long-term success by
targeting savings through improvements in purchasing, clinical utilization and more. CPS
processes the pharmacy’s data through its clinical analytics tools to generate a strategy of
initiatives and cost reductions. CPS then operationalizes those initiatives to drive savings.
Savings are split between the pharmacy and CPS. At the end of the day, the capture on shared
savings for the enterprise far outpaces the cost of the service.

In the first year, CPS identifies 4%-6% in clinical savings on average. In 2019, CPS interim
pharmacists saved over $3,019,000 for hospital and health system clients, all while running a
best-in-class daily pharmacy operation.

CPS Interim Pharmacy Leadership has saved
over $3M for hospitals & health system clients

RESULTS

With nearly 50 years of comprehensive pharmacy leadership expertise, CPS Interim Pharmacy
Leadership ensures seamless system performance operationally, clinically and financially by:

v" Driving operational efficiencies
v" Fueling clinical savings through analytics and best practice implementations
v"Improving financial health for the broader hospital and health system
v' Supporting better patient outcomes
Not only can CPS support a smooth transition to a full-time pharmacy leader, CPS can identify

and implement improvements across the pharmacy that positively impact patient care, operations,
financial health and clinical goals.

© © 0 0 0 0 0 000 000000000000 0000000000000 0000000000 000000000000 0000000000000 00

ABOUT COMPREHENSIVE PHARMACY SERVICES Founded nearly

50 years ago and employing over 2,500 pharmacy professionals, Comprehensive rE—
Pharmacy Services, LLC is one of the nation’s largest providers of pharmacy services ’ I
to more than 800 hospitals and healthcare facilities nationwide. CPS helps their clients

tackle complex problems such as rising drug costs, specialty pharmacy, ambulatory/ COMPREHENSIVE

retail strategy, operational effectiveness and staffing efficiency. In addition, they PHARMACY SERVICES

address 340B programs, a variety of compliance concerns and much more. CPS helps How Hospital Pharmacy Leaders Drive Transformation

pharmacy leaders drive cost, quality and safety improvements across the continuum

of care. For more information, visit www.cpspharm.com. (800) 968-6962 | www.cpspharm.com

70



Gaps in Leadership Can Negatively

Impact Pharmacy Operations
At CPS, We Make You Better.

CPS Interim Pharmacy Leadership delivers proven pharmacy expertise to
ensure system performance during gaps in leadership.
CPS:
DRAWS from a pool of licensed, qualified pharmacy experts

v

v" COVERS small hospitals to large health systems

v' DELIVERS seamless nationwide coverage with rapid deployment
v

PROVIDES experienced leaders with years of training that require
little to no learning curve

In 2019, CPS interim pharmacists saved over $3,019,000 for our hospital
and health system clients, all while running best in class daily pharmacy
operations. Ensure a seamless transition to your next permanent hire while
maintaining operational, clinical and financial integrity.
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contactus@cpspharm.com | 800.968.6962 | www.cpspharm.com





